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MINUTES OF THE MEETING OF THE EAME TOURNAMENT COUNCIL

HELD AT HOTEL ZUR POST,  ISMANING, GERMANY ON WEDNESDAY, THURSDAY AND FRIDAY, 6th, 7th & 8TH APRIL 2005
1. PRESENT

Mr Stefan Rauchenwald
President


Mr Dimos Alexopoulos

Mr Stian Lilleberg



Mr Thomas Ludwig

Mr Candido Moz

Mr Marc Raymond

Ms Gillian Hill

Secretary


Apologies

Mr Jeremy Newby-Ricci
Athlete Representative
Absent

Mr Andrea Alessi

Athlete Representative
The President thanked Thomas Ludwig for all his negotiations and arrangements for this meeting and our forthcoming Seminar. 

2. MINUTEs

The Minutes of the meeting held on 28th and 30th January 2005 were approved and signed as a true record.   There will follow some subsequent amendments to the Officials list, but these will come under Officials.
3. MATTERS ARISING FROM THE MINUTEs

· Noted the person from the German Water Ski Federation in charge of the World Games is <konrad.suehs@strandbad-wedau.de>.
· Thomas Ludwig has prepared a 2nd Class Judges Trick Video of which all the TC members would have a copy.  

· At the Congress it had been hoped that Candido Moz could go to Iran to help them with their technical issues.  Unfortunately his timetable (as Vice Mayor of his local town) this spring and summer would not permit this and so it was agreed that someone else from the TC would go instead.  Either Dimos Alexopoulos or Emmanuel Lion would be suitable.   This would be decided before this weekend was over. 
· Candido Moz has sent round the list of skiers for the rankings list with missing dates of birth.  Several Federations have already replied.  Others had not and this was a most important issue if we are to produce rankings lists by age categories.
4. distribution of paperwork

Gill Hill reported that the following documents had been circulated by the EAME Office:
· Minutes of last meeting;
· Inscription Calendar and letter to officials;
· Additional Rules have been sent to all;
· Rankings List information all published.

Those who passed exams in South African had also been written to. 

The following items would go in the next two weeks:
· Minutes of this meeting;
· Boat Timing sheets (as there are no changes lamination will NOT be required);
· Age Chart – Marc Raymond will send to Sid Adriaensen;
· Panels;
· Exam dates;
· Homologation dossier (no change);
· Homologation notice – small changes from Marc Raymond who will send to Sid Adriaensen;
· World & EAME records – Gill Hill to update and send to Marc Raymond to check.
Guidelines for staging a tournament:

Gill Hill to update the English version and copy round for comment.

The EAME Office Website calendar is THE OFFICIAL calendar.

Federations are requested to send information bulletins to the EAME office to be attached to the calendar.  
Federations are requested to send the results to the EAME Office immediately after the competition to be attached to the Calendar.
Gill Hill and Sid Adriaensen are now working on a results database for the EAME Office Website.   This will take some time to achieve, but will be worth it in the long run.
5. OFFICIALS  SEMINAR
OFFICIALS  SEMINAR  2005

Thomas Ludwig reported on the arrangements for this Seminar.   We have 119 people attending.

Friday afternoon will be based in the City Hall commencing at 14.00 hours. On Saturday we will have three meeting rooms at the Hotel as needed once we decide the schedule. On Sunday we will meet in the main hotel restaurant for a celebration breakfast.  

It was agreed to divide the participants into three groups with a mixture of officials categories and nationalities. This would provide the same atmosphere you might find once elected to a competition panel, but would be an experiment in terms of running the Seminar.  

The TC believed they had plenty of challenging items for discussion even though the rule changes at IWSF and EAME level were few. 

OFFICIALS  SEMINAR  2006  and  beyond

For 2006 there is a definite offer from Italy to host the Seminar in Rome in the Olympic Area. This was a good proposal and the EAME TC accepted this offer. 

Date agreed 31st March and 1st and 2nd April 2006.

Offers are invited for the 2007 Seminar – preferably in the north of Europe.  The possible dates are mid to late April 2007.  The requirement for staging the Seminar should be discussed with Thomas Ludwig <Thomas.Ludwig.Germany@t-online.de>.
6. BEST PERFORMANCE AND RANKINGS LIST

Candido Moz reported that the lists were out in due time.  He has sent every Federation a list of their skiers asking for additional information such as dates of birth and to check name spelling.  Some Federations have replied, others have not.  This is very important work as the database in the Lion programme needs to be correct before the season starts. 
The TC agreed that if a Federation advises that a skier on the database is not a member of their Federation then that skier will be taken out of the database.   As a fundamental principle skiers who are not members of a Federation cannot be on the EAME or World Rankings List. 
7. CALENDAR 2005

· The Kaiafas Masters (GRE) is moved from 9/10 July to 16/17 July 2005.  A 100,- Euro fine will apply.

· Noted that the Kaiafas Masters (GRE), Norway Jump Challenge (NOR), Princes Pro Am (GBR), London Night Jump (GBR) and the Cirencester GP (GBR) are all part of the World Elite Rankings List competitions this year.  
· Noted that the first bulletin for the EAME Championships in Austria has been received.

· Noted that the first bulletin for the World Championships in China has been received.

· The World TC meeting will now be on Monday, 15th August 2005, in Tianjin (CHI) which is earlier than originally anticipated. 

· Discussion concerning the arrangements for the World Games in Germany.  EAME Officials to arrive latest on Tuesday, 19th July 2005.  Leaving either late Sunday night or Monday morning.  
· Entry Forms for all the various EAME Championships have been prepared by Gill Hill.  The TC members have checked these through and they look OK.  These will be made available through the EAME.be website.
8. OFFICIALS

· Claude CORNAZ (SUI) reinstated to 1st Class Judge.
· Richard BACHMANN (BEL) and Milos KRALIK (SVK) have both attended the Seminar in 2004.

· Noted that Paul GOOSENS (BEL), Maciek HESKI (POL) and Dominique LAKENS-DOUWES (NED) are excused from subscribing to International events in 2005. 

· The list of active Officials has been provided by Dimos Alexopoulos to the EAME Office. 

· Three applications for exams at this Seminar.  

· Agreed in future to issue a Certificate to new 2nd Class Judges.  

· Agreed also to add 2nd Class Judges into the EAME mailing list by email.  
Officials Exams 2005
These will be held at the World Championships (J1, J2),  the World Games (J1, J2),  the World Under 21 Championships (J1, J2),  the EAME Open Championships (J1, J2, IC, IH),  the EAME Under 21 Championships (J1, J2, IC),  the EAME Youth Championships (J2, IC, IH) and the French Masters (J1, J2, IH, IC);   

9. PANELS 2005

The officials panels for the 2005 season were finalised.  We would attempt to fill empty spaces by officials from the Seminar after which officials interested in remaining vacant places should contact Stefan Rauchenwald. 
10. MATTERS FROM THE LAST ADMINCOM
The Calendar at 31st March 2005 is complete.

Any new competitions added will incur a fine.  

Noted that Greece must pay a fine of €100,- for changing the date of the Kaiafas Masters. 

There was still concern that the EAME website is out of date.  It was agreed that Gill Hill try to take this on board and get rid of old stuff and put new on.   We will rediscuss in June 2005.  
Noted we need one more judge medal for the EAME Senior Championships as six judges have been appointed.  Gill Hill to email Franz Kuhn. 

Agreed to ask for an additional budget to cover the projected short fall for our 2005 budget.  Whilst savings have been made at the Seminar there are other costs the council has to cover.   Approximately 1000 Euros short at present. 

Site inspections needed:   
EAME Senior Championships 2005 - Rio Frijo, Palmella, Portugal:
This is a new site and must be inspected by a member of the TC.  Candido Moz will be able to go and will arrange a date.
EAME Team and Open Championships 2006 – Kaiafas Lake, Greece:
Dimos Alexopoulos will carry out a site inspection during 2005.

EAME Youth Championships 2006 – Mechelen, Netherlands:
Sid Adriaensen will - on behalf of the TC - carry out a site inspection during 2005.   

EAME Senior Championships 2006 – South Africa:
Louis Polome to be asked which site would be used for this event.  It may need a site inspection.

EAME Under 21 Championships 2007 – San Gervasio, Brescia, Italy:
Again, this is a new site and will be inspected by Stefan Rauchenwald at a competition during 2005.
EAME Team and Open Championships 2007 – Handel, Netherlands: 

The TC will inspect the site when it is dug out.   Noted that Slalom practice is mandatory for the organisers to provide as this is an 8 buoy course.  

WORLD Under 21 Championships 2007 – Groningen, Netherlands:

Because Groningen is the possible site for these Championships the TC will discuss the further proceeding at the next meeting in June 2005.
11. ADDITIONAL RULES

Agreed to change the number of Judges for the EAME Seniors to six (from five) with immediate effect. 

Slalom position diagrams - Change the tower position from between 3 - 4 to 2 - 5 (but not when boat video in use).

Agreed to discuss the title of “Non-Calendar” competitions at our November meeting. 

Agreed to mail direct to 2nd Class Judges.    The rules were changed accordingly.
The “master” - copy of the Additional Rules held on the EAME office computer would be changed to reflect these decisions.  

12. WORLD TC ITEMS

The TC members deliberated on a way of persuading the World TC to adopt a “who beat who” -Rankings List.  Our fears were that our proposals would, yet again, be put to the side and that the farce of three different Rankings / Points List would continue.  
It would be possible to produce the EAME Rankings on a “who beat who” - basis within the EAME competitions.  But we do not get the final results from many overseas competitions and we do not want to produce a list that is not complete.  Perhaps we should seek support from Federations and individuals requesting a review of the Rankings List procedure.  This would be discussed further in June. 
World Games Athletes list now published to Federations and entries are proceeding.  

The TC will consider the removal of the 24 slalom buoys for overall scoring at the June 2005 meeting.
No news as yet about the pending World Trick record for Clementine Lucine of 9210 points.  

13. CORRESPONDENCE
A number of small items of correspondence were discussed.

14. AOB

Coaching Seminar

Thomas Ludwig attended on behalf of the EAME TC and believed it was a successful seminar.  It was good to see the rules from the “other side” – from the coaches point of view, not judges! He gave a presentation on the work of the EAME TC which was well received.

15. VISIT OF THE EAME PRESIDENT

Welcome to our EAME president Franz Kuhn.

The TC advised of the site inspections needed for the various Championships from 2005 to 2007.  

A further approach concerning the budget would be made to the Admincom at the May 2005 meeting.

The TC would arrange a visit to the Iran Federation. 

There is interest from Sweden to hold the EAME Championships in 2008.

EAME clothing to be made available via “Elegant Elements”.  
16. DATE OF NEXT MEETING

Friday, 10th June 2005, starting at approx. 15.00 hours and continuing Saturday, 11th June 2005, in La Rochelle, France.
Departure on 12th June 2005.
The World TC meeting is now on Monday, 15th August 2005, in Tianjin, China.   

The November meeting will be 11th and 12th November 2005 in Juan Les Pins (France), commencing on Friday, 11th November 2005, at 09.00 hours and finishing by Saturday, 12th November 2005, at 18.00 hours.  Arrival Thursday night and departure on Sunday morning.
There being no further business; the EAME TC members placed on record their thanks to Thomas Ludwig as well as to the German Water Ski Federation and its President for their organisation of the Seminar in Ismaning.  

17. Post Seminar comments

The TC had made a number of EAME Policy decisions during the Seminar.  These would be ratified at the June 2005 meeting and then published with all the other Seminar material.

There were a number of items raised at the Seminar that would form the basis of our Agenda at the June meeting where items for the World TC would be considered.  

 ____________________________
 
               ____________________________


          Secretary


                                   President


         Gillian  Hill


                         Stefan  Rauchenwald

Original text:  English

The Minutes are subject to approval at the next Meeting.

Federations please note:  The Minutes are sent to all International Officials including International 2nd Class Judges. Please pass on any relevant information to your National Officials.

Meeting sessions:

Wednesday 
14.00 – 19.45 hours
Thursday 
09.00 – 18.00 hours
Friday 
09.00 – 11.30 hours
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